
DEAR FRIENDS OF PACE,

PACE is a highly respected gender-responsive agency serving 
girls and young women in Florida. Increasingly PACE is being 
recognized as a national model with the potential to influence 
how other states address the challenges of providing effective 
systems to support girls and young women at a critical time in 
their lives. 

Over the past year we added new talent and partners in our 
work on behalf of girls and were at the forefront of helping 
to shape social and public policy decisions that impact girls. 
We welcomed our newest partner, the Edna McConnell 
Clark Foundation, as we launched Vision 20/20, PACE’s 
comprehensive strategic plan for growth to better address 
girls’ physical and mental health needs, increase the number 
of girls we serve and prepare PACE for future expansion in 
Florida and beyond.

Many things have changed at PACE over the past 27 years, 
but our mission, model and values and guiding principles have 
remained the same. Our gender-responsive principles and 

practices continue to guide our work with girls and as a result  
of your advocacy on behalf of girls, the landscape is shifting. 
There is a growing recognition that making sound, focused 
investments in the lives and futures of vulnerable girls today 
will reduce the larger, longer-term societal costs tomorrow. 

This report highlights just a few of the girls who found hope,  
love and change at PACE this year, along with the measurements  
of our model’s successes. Reading the stories of our girls is a  
moving and fitting way to commemorate this year’s milestones.  
In the coming year we will open a new PACE Center in Miami 
and set the stage for growth beyond Florida, while continuing 
to help more than 2,100 girls across our state.

We offer sincere thanks to the more than 350 dedicated  
staff at PACE who do the very hard, sacrificial work that helps 
our girls and families realize their dreams. And we thank our 
many volunteers, supporters and partners who make our work 
possible. Without you, PACE Center for Girls simply wouldn’t 
exist, much less thrive and grow. 

We join the voices of our girls, with deepest gratitude, to THANK YOU. And we look 

forward to helping even more girls and their families in the coming year. 

Sincerely,

Carole Zegel      Mary Marx
Chair, Board of Trustees     President & CEO

THIS HAS BEEN A
MILESTONE YEAR
FOR THE PACE CENTER FOR GIRLS
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PACE LOCATIONS IN FLORIDAHillsborough
Tanya Hollins
1933 E Hillsborough Avenue 
Suite 300
Tampa, FL 33610 
813-739-0410

Jacksonville 
Lynn Bertram, MSW, LCSW
Thompson-Weaver Building
2933 University Boulevard N
Jacksonville, FL 32211
904-448-8002 

Lee
Janie K. Smalley, Ed.D
3760 Schoolhouse Road W
Fort Myers, FL 33916
239-425-2366 

Leon
Kelly Otte
1344 Cross Creek Circle
Tallahassee, FL 32301
850-241-0241

Manatee
Amy C. Wick Mavis, M.Ed
3508 26th Street W
Bradenton, FL 34205
941-751-4566

Marion
Carol Savage, APR
Skylark Plaza
1601 NE 25th Avenue 
Suite 302
Ocala, FL 34470
352-369-0571

Orange
Dee Rosado-Chan, MPA
445 North Wymore Road
Winter Park, FL 32789
407-992-0456

Palm Beach
Angela Clarke, BS
1225 D South Military Trail
West Palm Beach, FL 33415
561-472-1990 

Pasco
Gail Armstrong 
12200 US Hwy 19
Hudson, FL 34667
727-849-1901

Pinellas
Sally Zeh, MPA
5540 Park Boulevard
Pinellas Park, FL 33781
727-456-1566 

State Office
One West Adams Street
Suite 301
Jacksonville, FL 32202
904-421-8585 

Alachua
Kathie Southwick, EdS, LMHC
1010 SE 4th Avenue
Gainesville, FL 32601
352-374-8799 

Broward
Aggie Pappas, MSW
Leo Goodwin Campus
2225 North Andrews Avenue
Wilton Manors, FL 33311
954-561-6939 

Collier at Immokalee
Marianne Kearns, M.Ed
The Isabel Collier Read Center
160 North 1st Street
Immokalee, FL 34142
239-377-9860 

Escambia-Santa Rosa
Laurie Rodgers, MS
1201 College Boulevard
Pensacola, FL 32504
850-478-7060

Polk
Michele DeLoach, MS
101 W. Main Street  
Suite 140
Lakeland, FL 33805
863-688-5596 

Treasure Coast
Teresa Johnson, MS
3651 Virginia Avenue
Fort Pierce, FL 34981
772-595-8880 

Volusia-Flagler
Renee McQueen, Ed.D., L.M.H.C., 
C.A.P., C.M.H.P. 
208 Central Ave.
Ormond Beach, FL 32174
386-944-1111
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FELICIA’S
STORY

My name is Felicia, and I had the opportunity of a life time  
to attend PACE Center for Girls. PACE is far more than a school. 
It was my safe haven. 

During my adolescent years, school terrified me. When I 
would go to school, I suddenly became sick to my stomach. 
My heart began to pound rapidly, and I felt like my heart 
was going to rip through my chest. My face became flushed 
with terror and my hands started sweating. I would miss the 
bus on purpose so I wouldn’t have to go to school. While my 
mother and grandmother went to work, I would come home 
and cry because I felt like they wouldn’t understand what I 
was going through. I didn’t do my homework assignments. 
Instead, I would sit and stare at my bedroom walls. I would 
imagine myself being in a class with a smaller setting, a 
teacher who would ask me if I was okay or needed to talk, 
and students who wanted to sit next to me in class. I didn’t 
know what else to do. I felt misunderstood until I found PACE.

When I came to PACE, I had ponytails sticking up out of my 
head, and I was full of anxiety and worry. I remember being 
in the Counselor’s office for the first time looking down at 
my shoes because it was hard for me to make eye contact 
with the people I was talking to. To my amazement, she 
was kind and soft spoken, and she didn’t judge me at all. 
Instead she displayed a beautiful smile and I was able to 
speak without being afraid. All of the staff were so humble 
and reassuring, and because of the caring environment I 

was able to relax and be myself. After being at PACE for a 
month, I understood that I had a lot of challenges, but that 
I could live with them and overcome them. I began to excel 
in my academic work, English was my favorite subject, and 
I was shocked to received Student of the Month Awards as 
well as having a 3.64 GPA while enrolled at PACE.

I made lots of friends. We would sit together during lunch, 
and I would draw pictures for my friends who looked up to 
me as a role model. I was pretty popular at PACE! I remember 
winning prom queen at our 8th grade prom. I was very proud 
of my accomplishments and it made me feel special.

It has been 13 years since my PACE memories began. Life 
is full of challenges but Embracing Growth and Change was 
something that I was very afraid to do, until I became a 
PACE girl and now a PACE woman. I can now walk with 
my head held high feeling confident in my own skin. I am 
no longer afraid of people or large crowds, and although I 
am still shy, PACE instilled in me that there isn’t anything 
wrong with being different. I am now 25 years old and  
attending college and starting a career.
 
For me PACE was a life changing event because, through the 
counseling I received and the one-on-one interaction from my 
teachers, I was able to overcome my obstacles and turn them 
into endless possibilities.

Thank you to everyone that supports PACE for making a difference in my life, the 

lives of many others, for listening and for BELIEVING IN GIRLS!



PICTURE

 WHAT PACE PROVIDES:

ABOUT PACE
A nationally recognized and research based model with an  
equal focus on academics, social service interventions and  
a focus on the future for middle and high-school age girls.

Initial and ongoing assessment to identify each girl’s 
strengths and challenges in order to provide her the best 
possible support.

Academic education through daily instruction and 
individualized education plans taught by certified teachers 
that align with requirements of the local school district.

Spirited Girls!™, PACE’s decision making and independent 
living curriculum that helps girls to make positive decisions 
and lifestyle choices.

Ongoing parental involvement in the care plan and monthly  
home visits.

Career preparation and career exploration, school-to-work 
readiness skills, and assistance with finding long-term 
employment or post-secondary education.

Community volunteer and service-learning opportunities  
to help girls develop a strong connection with their  
local community.

Individual and group counseling that provides each girl 
tools to respond to obstacles in her life, including family 
conflict and coping with victimization or abuse.

Case management to support girls while at PACE, and 
once they transition from PACE to ensure success in their 
home school, higher education, or the workforce and to 
connect them with local resources and services.

The foundation of PACE is the gender-responsive culture. 
PACE provides a safe environment that celebrates girls; 
services that incorporate the major developmental domains  
of girls; and staff that understand the lives of girls and can  
respond to their strengths and challenges. With a demonstrated  
record of success, PACE is an important prevention, diversion  
and early intervention model specifically responsive to the  
needs of girls and is recognized as among the most effective  
programs in the country for keeping girls out of the juvenile 
justice system.

A girl’s pathway into the justice system is different from  
that of a boy’s and often includes a history of abuse, academic 
failure and harmful relationships. This high needs, low-risk 
pathway underscores the need for a gender-responsive and 
trauma-informed approach to working with girls exposed to 
these significant risk factors.

By believing in girls for over 28 years, PACE has earned a 
reputation as a national model. The key to PACE’s success 
is the strength of our cross sector partnerships.

A particularly important aspect of this is the role of our local 
and state supporters, specifically the Florida Department of 
Juvenile Justice and the Florida Department of Education 
through partnerships with local school systems. At the local 
level, the boards of directors and supporters in each PACE 
community are critical to the movement for girls’ success.

Mission 
PACE provides girls and young women an opportunity 
for a better future through education, counseling, 
training, and advocacy.

Vision
PACE values all girls and young women, believing 
each one deserves an opportunity to find her voice, 
achieve her potential and celebrate a life defined by 
responsibility, dignity, serenity and grace. 



 

PACE CENTER FOR GIRLS
VALUES AND PRINCIPLES GUIDING OUR ACTIONS

HONOR THE FEMALE SPIRIT: We value and promote the female 
perspective by respecting its distinct needs, creating safe 
and gender responsive environments and celebrating the 
female experience.

FOCUS ON STRENGTHS: We look to identify strengths in our 
girls, their families, our staff and supporters. Using these 
strengths as our foundation, we build strong, confident, 
productive community participants.

ACT WITH INTEGRITY AND POSITIVE INTENT: We believe that all 
actions and decisions must be guided by the highest ethical 
principles, respecting the uniqueness of all involved and 
honoring the differences.

EMBRACE GROWTH AND CHANGE: We believe that everyone 
is capable of remarkable growth and only by encouraging 
change can individuals, organizations and society reach 
their full potential.

VALUE THE WISDOM OF TIME: We understand that patience can 
be as powerful as immediate action and each has its place. 
We value the discernment required for their effective use.

EXHIBIT COURAGE: We think courage is essential in making a 
difference, enabling us to speak for those who cannot, take 
risks to do what is right, deliver just and fair consequences 
and be accountable for our actions.

SEEK EXCELLENCE: We strive for excellence in all we accomplish 
by holding true to our mission while consistently meeting 
high standards of performance, reflecting critically upon our 
accomplishments, seeking innovative solutions and believing 
all things are possible.

CREATE PARTNERSHIPS: We believe in developing effective 
partnerships and long-term relationships by listening to our staff, 
our girls and their families and our communities, incorporating 
their input and involving them in our decision-making.

INVEST IN THE FUTURE: We place our faith in the long-term 
growth and development of our girls, staff, agency and 
communities, believing it is the best strategy for creating 
results that have lasting impact.

DID YOU KNOW?
Last year more than 23,000 girls were referred to 

Florida’s Department of Juvenile Justice (DJJ). These 

girls share a common set of characteristics that include 

histories of emotional, physical and sexual victimization, 

unstable family life, school failure, and mental health 

and substance abuse issues.

PACE has been recognized as a solution to these 

issues. The Annie E. Casey Foundation’s 2008 Kids 

Count report highlighted PACE as “the most effective 

program in the nation for keeping adolescent girls out 

of the juvenile justice system and a national model 

for reducing recidivism and improving school success, 

employment and self-sufficiency amongst girls.”

Girls are more likely than boys to arrested for nonviolent 

offenses and are disproportionately arrested for running 

away, technical violations of probation and status offenses.

Girls that have been abused or neglected are twice as 

likely as those without this history to be arrested. The 

documented link between victimization and female 

juvenile crime underscores the need for a gender-

responsive approach to working with girls at-risk  

for juvenile justice system involvement.

Existing juvenile justice policies stack the deck against 

girls. In 2010-2011, 79% of girls were committed to 

Florida’s juvenile justice system due to a misdemeanor 

or non-law violation of probation as opposed to 56%

of boys. (DJJ)



PACE CENTER FOR GIRLS 2012
HIGHLIGHTS AND ACCOMPLISHMENTS

VISION 20/20
The Edna McConnell Clark Foundation invested in PACE to 
expand the depth of services to better address girls needs, 
increase the number of girls PACE serves, build evidence of 
the success of PACE and help us prepare for future growth.

HONORING OUR PAST
PACE’s founder, Vicki Burke, was inducted into the Florida 
Women’s Hall of Fame by the Florida Commission on the 
Status of Women. Vicki was recognized for starting PACE 
in Jacksonville in 1985 and initiating the early statewide 
expansion of the organization.

SERVING AS THE NATIONAL MODEL FOR GIRLS
The Mutual of America Foundation recognized PACE as 
one of the top three recipients of the National Community 
Partnership Award. The Foundation emphasized PACE’s 
strong cross sector partnerships and its potential for replication  
as key factors in the award.

The Blue Cross and Blue Shield Foundation awarded PACE 
its Sapphire Award for pioneering best practices in gender-
responsive and trauma-informed physical and mental  
health services.

The Kim and Michael Ward Foundation and the Chartrand 
Foundation invested in PACE’s pioneering work developing 
academic curriculum and providing instruction specifically 
for girls with histories of trauma.
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-
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-
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FINANCIAL SUMMARY
FOR THE FISCAL YEAR ENDING ON JUNE 30, 2012
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In 2012, PACE Center for Girls helped over 2,000 girls find 
their voice and lead a life defined by dignity, serenity, and grace. 

Our accomplishments are found in the success of the  
girls we serve and the investments made by our supporters. 
PACE’s success reflects the strength of our model and our 
potential for future growth.

Girls that came to PACE this year arrived marginalized and 
with the weight of the world on their shoulders, yet were 
strong and resilient. They were girls who found their sense 
of worth and learned to believe in themselves because you 
believed in them. Of the girls that recently attended PACE: 

95% of girls had no criminal justice involvement after 
leaving PACE, despite the fact that 40% of girls came 
to PACE with a prior criminal charge. 

Success in school is also a key indicator of well-being, and 
PACE has a proven record of academic impact.

Statewide, 96% of girls improved academically, including  
85% that improved a full grade level.

Results like these led to significant support from local,  
state and national investors. Their support continues PACE’s 
achievement in creating strong cross sector partnerships.  
The Florida Department of Juvenile Justice and the Department  
of Education, through local school boards, have been joined 
by investors from the private sector in making certain that 
girls have opportunities for a successful and productive life.



 

Emily is 16 years old and has been at PACE for the past seven 
months. She came to Jacksonville from Birmingham, Alabama 
to live with her aunt. Growing up, she lived with her mother and 
an alcoholic father who also abused drugs. At the age of 12, she 
began doing the same to escape her reality. As a result, school 
attendance stopped and grades plummeted. At age 13, she left 
her home and entered the foster care system. By 9th grade, she  
briefly attended five different schools, lived in five different 
homes and two different group homes.

Finally at age 14, she moved to Jacksonville to live with her 
aunt. She still struggled to attend school, but one day that she 
did another girl at the school told her about PACE. She decided 
it was something she should find out more about. After meet-
ing with the PACE staff, she agreed to 30 days of rehabilitation, 
after which she would begin her new journey at PACE.

Seven months later, she has excellent attendance at PACE, she 
remains sober and clean, her grades have improved, and she 
received her GED certificate. She is involved in the PACE choir 
and recently completed a job shadowing program with Convergys. 

Emily is on the right path now. She has found her voice and 
advocates for herself. PACE has believed in her, and individuals 
like you have believed in her. She now believes in herself and 
will find the success in life she deserves.

EMILY’S
STORY


